
CWPA’s 2025 National Conference 
 

We are Chairs, Coordinators, Directors, Leads. We might not be called WPAs though we are 

doing important writing program work. Because I was an Assistant Chair working at a 

community college, I didn't immediately join the CWPA or identify with the WPA community. At 

the open-access institution where I currently teach, we don’t use the WPA title. I am a “Faculty 

Lead.” For this year’s annual conference, I invite the CWPA to shift its approach by highlighting 

our colleagues who do valuable WPA work with titles other than WPA. 

 

You are invited to join our 2025 conference and share the ways your leadership and 

administrative work around the teaching of writing is stretching and changing. Perhaps you work 

with dual credit students, or you run the campus writing center. Maybe you onboard new faculty 

for their developmental reading courses. Perhaps you specialize in multilingual writing and 

mentor faculty on this topic. Or you are a course lead at a community college, which might mean 

that you manage staffing or maintain a course shell for the hybrid composition course that 

students seem to prefer these days. Perhaps you are a portfolio director at an entirely online 

institution. Or a gWPA or Assistant WPA with important research and insights to share today. 

 

Maybe you are a traditional WPA and wonder whether your institution will rehire your role when 

you decide to retire–or how being a junior faculty member who is also a WPA will impact your 

tenure and promotion process. Perhaps you are struggling to get faculty across the disciplines on 

board with your WAC program, or trying to defend the value of your writing center. In some 

way, you need support from the CWPA to help you make your role and valuable programmatic 

labor visible to others. 

 

The variety of titles and responsibilities in our field mirrors the complex and shifting nature of 

WPA work today. These changes include the widespread availability and uptake of machine-

writing tools by students and faculty; the increasingly politicized teaching environment fueled by 

anti-DEI legislation; and concomitantly, the ongoing necessity of supporting student writers 

through culturally-affirming and sustaining policies, pedagogies, and practices–including real 

conversations about linguistic prejudice and discrimination. I wonder whether to describe these 

shifts as rich and varied, or splintering and fractured. As Chairs, Coordinators, Directors, Leads, 

and WPAs, we are working in the midst of a world that is shifting–and our students, classrooms, 

and field are inevitably shifting, too. 

 

I’m interested in learning about the here and now and what you see happening in our field. What 

trends are impacting your program, faculty, and students? What are you encountering and 

examining in our new, altered landscape? Our conference theme highlights the varied voices that 

speak to our rich and varied, splintered and fractured, shifting WPA labor. 

 

To invite all of our colleagues to join these important conversations, we offer a brief 

bibliography that highlights WPA: Writing Program Administration and key pieces of scholarship 

that are driving current conversations. Below you’ll find three buckets for thinking through 

submissions to the conference: hierarchies, upheaval, and fostering belonging. We invite your 



participation in these discussions, and hope that seeing some ongoing conversations we find 

especially pertinent to the shifting nature of WPA work feels welcoming and invitational. 

 

Hierarchies  
As we work to create a more inclusive and robust WPA culture, we harken to Joanne Baird 

Giordano and Holly Hassel’s 2019 CWPA Conference plenary and their overt call to action that 

while “hierarchies in higher education exist,” hierarchies are “detrimental to the field” and 

“impair our disciplinary work” (38).  

 

Titles themselves are political because we are all jostling for space, time, proper funding, respect. 

How does your title reflect or reinforce or speak back to the hierarchies at your institution? 

 

• What hierarchies are you and your students encountering in your writing program, and 

how are these power dynamics impacting your work? 

• In what ways do you resist these hierarchies at your institution? 

• What hierarchies have you experienced or observed from professional organizations in 

our field, including from the CWPA?  

• What higher education or disciplinary hierarchies are you, because of your position or 

your privilege, benefitting from or working to uphold, particularly in the face of 

neoliberal trends in the university? 
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Upheaval 
The Fall 2023 special issue of WPA: Writing Program Administration situated the COVID-19 

pandemic as a crucial moment of reflection on WPA labor, both in terms of pandemic responses, 

as well as the future for WPA work in rapidly evolving and changing contexts. In this issue, Scot 



Barnett and Miranda Yaggi Rodak’s rhetorical question, “How did we become all the things” 

reflects the lived experiences of WPAs, especially the attempt to adapt, respond, and react to 

various sources of pressure (e.g., diverse stakeholders on campus, shifts in digital tools and 

technologies, LMM and Gen AI, public health crises, natural disasters, political unrest, etc.) (20). 

Moreover, this awareness of WPA-specific labor demands and expectations extends to those who 

teach in the writing programs we direct, as well as the students who are taking our writing-

intensive classes. The questions below provide a starting point for acknowledging and supporting 

WPA labor (successes and failures), particularly in response to a myriad of internal and external 

pressures: 

 

• What pressures are WPAs currently experiencing, and how do these pressures impact 

WPA work institutionally, programmatically, curricularly, and/or pedagogically? 

• In what ways are WPAs responding to evolving pressures and competing stakeholder 

interests in ways that are, if/as possible, sustainable and supportive? 

• In what ways (or not) do WPAs interact with networks of support (i.e., national 

organizations, special interest groups, scholarship, webinars, conferences, etc.) during 

times of crisis or abrupt change, and how does this support directly impact WPA 

responses and navigational strategies? 

• What can WPAs learn from sharing their navigational successes and failures, particularly 

when WPA work often takes place with limited resources, time constraints, and in 

isolation within the institutional context? 
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Fostering Belonging 
WPA work is shifting as we affirm students who speak varieties of English and honor our 

disciplinary commitment to “Students’ Right to Their Own Language.” In their introduction 

to WPA: Writing Program Administration’s special issue “Black Lives Matter and Anti-Racist 

Projects in Writing Program Administration” Sheila Carter-Tod and Jennifer Sano-Francini write: 

“WPAs are wrestling with, reacting to, challenging and changing institutionalized responses to 

the ongoing racial injustices that WPAs have historically reinforced” (15). Carter-Tod and Sano-

Franchini organized their issue, which includes over 50 voices, into six themes: centering Black 

perspectives in anti-racist writing program administration, anti-racist leadership and 

representation, anti-racist programmatic and professional development, anti-racist curricular 

work, anti-racist classroom practices, and anti-racist collaborations, resources, and support. 

Supporting equity work as a WPA can be explored through any of these themes and in response 

to the questions below:  

 

• How can WPAs actively and transparently identify and resist standard language 

ideologies and affirm the rhetorical power of different English varieties, including Black 

English? 

• How do adjustments to placement, curriculum, assessment, program policies, student 

success, and professional development impact equity in a writing program?  

• How can WPAs foster a culture of belonging for minoritized students and teachers 

through writing program administration? 

• How can WPAs pursue progressive work while also navigating the current waves of anti-

DEI legislation? 
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We invite you to share the WPA: Writing Program Administration article or key piece of 

scholarship that has helped you with your shifting role and responsibilities. We will accept your 

suggestions to create bibliography for our 2025 conference at the link below. 

Contribute to Bibliography 

Proposal Types: 
• 15-minute individual presentations: You may submit individual paper or presentation 

proposals; these will be combined into virtual panels/sessions with around three 

presenters. We’ll once again try to put you in touch with one another in advance of the 

conference so that you can develop a coherent panel. 

• Full-session proposals: You may submit a proposal for a virtual session with groups of 3 

or more presenters/facilitators. We encourage you to consider innovative, interactive 

methods. 

• Poster presentations: You may develop a synchronous or asynchronous virtual poster 

presentation by yourself or with others.  

• A Work in Progress: We invite presenters to submit work at any stage of development. 

You may submit a proposal regarding a research project, curricular project, or writing 

program assessment or professional development activity in progress. Presenters will 

receive feedback from workshop leaders and conference attendees. 

 

The purpose of our online conference theme, “Chairs, Coordinators, Directors, Leads, WPAs: 

The Shifting Nature of WPA Work,” is to highlight the varied voices that are doing WPA work 

and have important insights to share. Your experiences and expertise are valuable, and you are 

invited to be part of the CWPA. We hope you will submit a proposal and share your 

programmatic expertise at our virtual conference this July 10-11, 2025. 

 

Proposals are due March 31, 2025. 

 

On behalf of CWPA 
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Respectfully submitted by Erin Lehman, with generous assistance from the CWPA Conference 

Planning Committee (Kelly Blewett, Daryl Lynn Dance, Callie Kostelich, Amanda Presswood, 

Christal Seahorn, and Mary Lourdes Silva). The committee wishes to thank the CWPA Executive 

Board, especially Darci Thoune, for helpful feedback in developing this CFP. 

 

Link to Submit your Proposal 

https://associationdatabase.com/aws/CWPA/input_form/display_form_01_show?contact_id=$$Contact%20ID$$&form_no=16&host=retain&contact_id=$$Contact%20ID$$

